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NASA has recently changed the way thal operations are managed. NASA is
transitioning from a discipline/NASA code-based approach 1o an agency wide
approach. Fach NASA center has developed over the Jast 30 years approaches 1o
operations.  kKach center is developing capabilities that have sowe degree of
duplicity and overlap. This new organization can determine the duplicity eand
overlap of functions. This organization will cnable wmore cost effective mission
operat jons by providing comnon services 1o the NASA prograus. The Space

Operat ions Management Of fice has been created, is at the Johnson Space Centeor;
and headed by Mr. John 0/Neill who is the HASA Director - Space Operations.

Space Operations Management will be performed in a distributed fashion with wuch
wore comtractor involvement and responsibility than in the past. A single space
operations comtractor for NASA will be sclected as opposedstoc many contracts
with tens of contractors. The plan is for this contractor to be selected and in
place at the start of fiscal year 1998, The comtract will boe a task contract
and bho performance based.

The Space Opoerations Management Office Organizations will bhoe described along
with the responsibilities assigned. The roles for the government and {for the
contractor will be discussed.

this paper will describe the changes, approaches and anticipatoed bhenefits of
this new approach to operations.



